
    MASON DISTRICT HOSPITAL 

          BOARD OF DIRECTORS 

ADMINISTRATIVE CONFERENCE ROOM 

STRATEGIC PLANNING 

JUNE 10, 2024 @ 10 AM 
 

 

 

 

 

I. CALL to ORDER  

 

II. WELCOME & INTRODUCTION 

 

III. S.O.A.R DISCUSSION (Strengths, Opportunities, Aspirations, Resources / 

Results)  

 

IV. NEXT STEPS 

 

V. OTHER 

 

VI. ADJOURNMENT 
 


